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Technology Case: 
Your Analysis & Critique of 
Local Technology Planning and Implementation

Nature and Purpose of Assignment

The assignment is an action research project in the form of a “mini-case” that describes and analyzes technology integration and implementation in your school (or district, or workplace). The course readings and activities will assist you in learning and thinking about critical areas of study for the successful leadership of technology integration and implementation, This assignment will allow you to describe and use the literature introduced in the course to analyze actions you and other leaders are taking towards integrating and implementing technology as well as your describing and defending your opinions about additional actions that need to be taken.

Due Dates and Grades

The first four parts of the case are due at about four week intervals throughout the term. The instructor will read and comment on these papers. However, it is the final version of the paper turned in at the end of the course that will generate your score on this assignment. Thus, you will have the opportunity to revise your work on the four parts of the paper before you combine them with the paper’s conclusion (i.e. pt. 5). If you determine, after reviewing the instructor's comments on the first four parts that you are satisfied with them, you can consider them completed and combine them with the final conclusion to the paper. Each section, part 1 through 4, should be about 3-5 doubled-spaced pages in length.

Part 1, Introduction to the Case, (draft due 9/22):

This part of the case is a description of the official, institutional view of the innovation and its current status. It should answer the questions posed below. 

· Visual: Officially, what is supposed to happen? What are the planned inputs, outputs and outcomes?

· Narrative: What is the setting? What is the relevant history or background information? What is the rationale for the technology adoption? Who are the "players" (i.e. leaders, followers, intended audience)? What is the current status of the innovation? Have there been any changes that have been made to the goals or scope of the innovation? What is the degree of progress made in implementing the innovation? Have there been any significant changes that have occurred in the setting of the innovation?

Part 2, (draft due 9/22):

This part of the case is an analysis of your case against technology integration ideals:

· According to the literature (research and theory we have read), what are the purposes and possibilities for technology integration? 

· Based upon your experiences with the ETIPS cases and the data collection tools we’ve reviewed, what are the key things leaders should collect data about to know the readiness, facilitating factors, and barriers to meeting the technology integration vision at a site?

· What is the vision for technology integration in your case? To what degree is the quality and quantity implied by the vision being realized? To what would you attribute its progress in this dimension, or lack thereof?

Support your analytic points with the readings and literature from class wherever possible. Cite your references in the paper and provide a complete list of them at the end of the paper, all in APA style.

Part 3, (draft due 10/20):

This part of the case is an analysis of your case against technology implementation ideals:

· According to the literature (research and theory we have read), what are the dimensions, possibilities, and the desired impact of ideal technology implementation models? 

· Based upon your experiences with the ETIPS cases and the data collection tools we’ve reviewed, what are the key things leaders should collect data about to know the readiness, facilitating factors, and barriers to meeting the technology implementation ideals at a site?

· How would you describe your case’s technology implementation model? To what would you attribute its quality, or lack thereof?

Support your analytic points with the readings and literature from class wherever possible. Cite your references in the paper and provide a complete list of them at the end of the paper, all in APA style.

Part 4, (draft due 11/17):

This part of the case is an analysis of your case against technology leadership ideals:

· According to the literature (research and theory we have read), what are the important roles and responsibilities that comprise team-based technology leadership? 

· Based upon your experiences with the ETIPS cases and the data collection tools we’ve reviewed, what are the key things leaders should collect data about to know the readiness, facilitating factors, and barriers to effective technology leadership at a site?

· How would you describe the technology leadership team members’ roles and responsibilities in your case? To what would you attribute their effectiveness or impact, or lack thereof?

Support your analytic points with the readings and literature from class wherever possible. Cite your references in the paper and provide a complete list of them at the end of the paper, all in APA style.

Complete case (i.e. final version of previous 4 sections) plus 
Pt. 5 Conclusion, (due 12/8, by noon):

Conclusion about the leadership in this case (by both positional and non-positional leaders). 

· Restate the key leadership issues to bring closure to discussion of case.

· Implications from your case analysis about its leadership for change and educational technology integration, implementation and leadership.

Case Rubric

	A = 90%

153-170 pts
	B = 80%

136-152pts
	C= 70%

119-135 pts
	D= 60%

102-118 pts
	F = 50%

101 pts or below


The following criteria will be used for evaluating the case. 

	Criteria
	Target/Exemplary
(90-100%)
	Good/Satisfactory
(70-80%)
	Needs Improvement/
Unsatisfactory
(60% or Below)

	Organization 
(10 pts
	"Reader friendly" use of sub-headings or explicit transitions. Clear, well-sequenced progression of ideas. All points are mentioned and developed in the appropriate sections of the paper. Selective use of direct quotations (without over-reliance on them);
	Good use of sub-headings or explicit transitions, and advanced organizers in most cases. Good progression of ideas. Points are generally mentioned and developed in a well-sequenced manner, with one or two exceptions. Generally good use of direct quotations.


	No or ineffective use of sub-headings or explicit transitions, and advanced organizers. Ideas may be good, but the key points are not presented in a logical sequence and organization. Ineffective or no use of direct quotations.

	Mechanics 
(10 pts
	Paper is free of grammatical and spelling errors. References are clearly cited with proper use of APA style.
	Paper has a limited number of grammatical and/or spelling errors. References are cited with "good faith" use of APA style; APA errors do not detract from the overall presentation of the paper.
	Paper has an unacceptable number of grammatical and/or spelling errors. The number of errors in APA style detracts from the overall presentation of the paper.

	Content

(150 pts total
	All part’s questions posed are directly and thoughtfully addressed and supported with a thorough discussion of all key issues. Applies to Parts 1-5.
	All part’s questions posed are addressed and generally supported with a discussion of key issues; the level of detail is generally good except for one or two areas. Applies to Parts 1-5.
	All part’s questions posed are not directly addressed and/or not adequately supported; the level of detail provided is not adequate to thoughtfully answer the questions posed. Applies to Parts 1-5.



	
	(30 pts = pt. 1, Intro

(30 pts =pt. 4, Leaders
	(30 pts = pt. 2, Integration

(30 pts = pt. 5, Conclusion
	 (30 pts = pt. 3 Implementation
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